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Our economic growth is spurred by technology and will continue in the future

1950s: the first commercial 
computers (Univac, IBM)

1760–1840, the Industrial 
Revolution: technology began 
to drive exponential 
economic growth

1983: the first commercial 
internet

2007: smartphones, social 
media, digitalization

Linear economic growth based on 
population

Imagine GenAI
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The value that GenAI use cases can enable can be conceived across six dimensions: cost reduction, process 
efficiency, growth, innovation, discovery and insights, and government citizen services
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Cost reductions, better customer/client experiences and greater margins, efficiencies and/or productivity are 
the top three benefits surveyed CFOs say their organizations hope to achieve by adopting GenAI.

Source: Deloitte (2024)
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Example of GenAI Tool and Use Case: Financial Reporting

Tool: Use Case:

• Automatically generate or 
draft management discussion 
& analysis (MD&A), footnotes, 
and financial disclosures based 
on structured data

• Automated Analysis & 
Summarization

• Assist in drafting SEC filings, 
ESG disclosures, and iXBRL 
tags.
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Example of GenAI Tool and Use Case: Month-End Close & Reconciliation

Tool: Use Case:

• Auto-reconcile transactions by 
learning from prior entries.

• Generate explanations for 
reconciliation discrepancies.

• Suggest journal entries or 
variance commentary.
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Example of GenAI Tool and Use Case: Audit and Compliance

Tool: Use Case:

• Automate risk assessments 
based on client data and prior-
year audits

• AI-generated risk and control 
language based on industry 
templates

• Generate test plans or 
walkthrough templates
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Five pillars for successfully embedding GenAI into finance and accounting processes: From vision to culture

1. Align GenAI with business objectives
2. Deploy GenAI in high-impact, low-risk finance functions first
3. Establish clear GenAI governance
4. Use existing tools that already integrate GenAI
5. Establish GenAI culture from the first day
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This document has been prepared by PT Deloitte Konsultan Indonesia for the sole purpose of providing a proposal to the parties to whom it is addressed in order that they may evaluate the capabilities of PT Deloitte 
Konsultan Indonesia to supply the proposed services.

The information contained in this document has been compiled by PT Deloitte Konsultan Indonesia and includes material which may have been obtained from information provided by various sources and discussions with 
management but has not been verified or audited. This document also contains confidential material proprietary to PT Deloitte Konsultan Indonesia. Except in the general context of evaluating our capabilities, no reliance 
may be placed for any purposes whatsoever on the contents of this document or on its completeness. No representation or warranty, express or implied, is given and no responsibility or liability is or will be accepted by 
or on behalf of PT Deloitte Konsultan Indonesia or by any of its partners, members, employees, agents or any other person as to the accuracy, completeness or correctness of the information contained in this document 
or any other oral information made available and any such liability is expressly disclaimed. 

This document and its contents are confidential and may not be reproduced, redistributed or passed on, directly or indirectly, to any other person in whole or in part without our prior written consent.

This document is not an offer and is not intended to be contractually binding. Should this proposal be acceptable to you, and following the conclusion  of our internal acceptance procedures, we would be pleased to 
discuss terms and conditions with you prior to our appointment
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